
Minutes of Board Meeting 

Held at Holiday Inn, Potts Point 

Thursday 9th December, 2021 
__________________________________________________________________________ 

The meeting commenced at 9:59am. 

 

In Attendance:  Mr. C. Murray (Chairman) 

Mr. G. Stephens  

Mr. I. Bailey (Zoom) 

Mr. M. Rosenberg (Zoom) 

Mr. W. Douglas (Zoom) 

 

Apologies   Mr. N. Chowdhury 

 

In Attendance by Invitation: 

    Mr. P. Gadsden 

    Mr. D. Martin 

Ms. D. Lear 

 

The Chairman welcomed Mr. Rosenberg to his first Board Meeting. 

 

It Was Resolved That: The Minutes of the Board Meeting held 20th August 2021 be  

accepted.  

Moved: Mr. W. Douglas, Seconded: Mr. I. Bailey. Carried. 

 

Election of Chairman Mr. C. Murray was re-elected as Chairman.  

Moved: Mr. G. Stephens, Seconded: Mr. W. Douglas. Carried. 

 

Financials 

It Was Resolved That: The Financial Report as presented by the MT be accepted. 

Moved: Mr. G. Stephens, Seconded: Mr. W. Douglas. Carried. 

 

Sugar 

The GM presented an overview of the sugar market, including slides that provided some 

detail regarding global consumption and production along with the relative output by 

countries. He advised that higher sugar prices, as previously indicated, will continue into next 

year. 

 

Annual Conference 

The GM advised that the 2022 Annual Conference will return to the Sofitel Gold Coast and 

will be held over the weekend of 19-21 August 2022. He confirmed that deposits already paid 

to the JW Marriott had been transferred to the Sofitel. 

 



Packaging 

The BDM provided an overview of packaging materials; highlighting the continuing move by 

members from purchasing PET bottles to preforms and own blow moulding and the ongoing 

increase in purchases of corrugated cartons. Overall, supplier rebates met budget for the half 

year. 

 

The GM advised of renewed supply agreements with Plasdene and Sopura as well as the 

termination of the 28mm agreement with AMEC due to their exiting this business. 

 

General Business 

Member Layer Pad Survey 

The BDM presented the findings of the layer pad survey which showed that a broad range of 

dimensions and existing individual supply arrangements indicated that there would little 

potential, if any, for a group agreement. 

 

Member Carton Purchase Survey 

The member carton purchase survey, which followed on from the layer pad survey, revealed 

a divergence of supply arrangements. Additionally, four members whose purchases through 

contracted suppliers were not being included in rebate calculations, however, Visy Board is 

working to rectify this oversight. 

 

Audit of Supplier Rebate Information 

The random audit of members’ invoices showed that the volumes and revenue as advised by 

suppliers matched member’s figures. 

The MT will conduct a further audit early in the new year and include cartons. 

 

Member Capability 

The MT undertook to review and update a list of member capabilities which would include 

products/brands manufactured, ability to co-pack for other members and other food and non-

food items supplied. 

 

Preservatives 

The GM gave an overview of previous agreements with Redox for a range of preservatives 

and advised that Redox terminated the final agreement due to volumes offtakes not being 

achieved. Based on this it was considered that future group agreements were unlikely; 

however, the Directors requested the MT to revisit this matter with the aim of considering the 

potential for a more fluid and mutually acceptable arrangement. 

 

Smart Solar 

Smart Solar had approached the MT with the intention to provide proposals for solar 

installations for members. Given their impressive record and receipt of a favourable 

reference, the MT determined this project could be of benefit for members and the group and 

opted to assist Smart Solar in surveying members to gain the level of interest. 



It was found that one member had already installed a Smart Solar system and are planning a 

further installation. A number of other members showed varying levels of interest. 

 

 

Next Board Meetings 

 

 March 2022, Brisbane 

 June 2022, Sydney 

 

 

The meeting concluded at 11:49am. 

 

 

 

 

 

………………………….……….…(Chairman)…….…………………………. (Date) 


