
Minutes of Board Meeting 

Held via Zoom 

Friday 20th August, 2021 
__________________________________________________________________________ 

The meeting commenced at 2.06pm. 

 

In Attendance:  Mr. C. Murray (Chairman) 

Mr. M. Shelley  

Mr. N. Chowdhury  

Mr. I. Bailey  

Mr. G. Stephens  

             Mr. W. Douglas 

 

In Attendance by Invitation: 

    Mr. P. Gadsden 

    Mr. D. Martin 

Ms. D. Lear 

 

It Was Resolved That: The Minutes of the Board Meeting held 17th June 2021 be  

accepted.  

Moved: Mr. I. Bailey, Seconded: Mr. W. Douglas. Carried. 

 

Financials 

It Was Resolved That: The Financial Report as presented by the MT be accepted. 

Moved: Mr. W. Douglas, Seconded: Mr. M. Shelley. Carried. 

 

The Directors requested the GM to review and amend the cash flow budget and to reissue the 

revised version prior to the AGM. He should, also, discuss with the group’s accountant 

(Stewart Smith) the relationship between Debtors and Members’ Subscriptions. 

 

Budget 2022 

The Directors approved the draft budget but requested that adjustments be made: Conference 

Expense be revised to zero and funds already paid [which will now be allocated to the 2022 

conference] to be recorded in the 2022/23 budget; other expenses, including Board Meetings 

and Travel, to be revised as a result of COVID restrictions. 

 

The matter of MT remuneration was discussed and it was agreed that, for future budgets and 

for the sake of transparency, they should be agreed by the Board prior to inclusion in the final 

budget. 

                                           Moved: Mr. I. Bailey, Seconded: Mr. M. Shelley. Carried. 

 

 

 



 

Sugar 

The GM provided a brief overview of the global sugar market and highlighted the fact that 

sugar prices had jumped markedly and that they may carry into next year. Fortunately, most 

members’ requirements are covered until April 2022. 

 

Annual Conference 

The GM advised that he had accepted a quote from the Sofitel Gold Coast to hold the 2022 

Annual Conference but was awaiting written confirmation before informing the JW Marriott 

of the decision and requesting the transfer of funds already paid. 

 

Packaging 

The BDM provided an overview of packaging materials highlighting: the continuing inverse 

relationship of PET bottles and preforms; the welcome increase in glass bottle purchases; and 

the substantial increase in purchases of corrugated cartons. Overall, these resulted in supplier 

rebates exceeding budget. 

 

Membership 

The BDM put forward the membership application of Liquid Investments and informed 

Directors of the reasons for support and that this connection came from a current member. 

The Board accepted the MT’s recommendation. 

 

General Business 

Rules 

The Directors approved the new draft rules although further clarification is required for Rule 

28 (1) and (6) (notices of motions and general meetings). 

 

Audit 

The GM explained the two minor issues identified by the Auditor, which were addressed to 

the Directors. These were the accrual handling in the accounts of insurance and audit fees. 

 

Mr. Shelley’s Retirement 

The Chairman led the Directors in thanking Mr. Shelley for his outstanding service to the co-

operative during the years he had been a Director and Chairman of the group. These thoughts 

were echoed by the General Manager who had enjoyed a wonderful friendship and work 

relationship with him during the years. 

 

 

 

 

 

 

 



 

 

Board Meetings 

 

The next meeting is scheduled for Thursday 9th December 2021 and will be relocated to 

Brisbane. 

 

The following meeting locations were agreed: 

 

 March 2022,    Melbourne 

 

 June 2022,       Sydney 

 

 

 

 

 

The meeting concluded at 4.39pm. 

 

 

 

………………………….……….… (Chairman)…….…………………………. (Date) 


